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JTW Adyvises Sale of McGowan’s to

Del-Air

JTW Mandate: M&A Sell-Side

Client: McGowan’s Heating & Air
Conditioning

Industry: HVAC

MSA: Jacksonville, FL

Revenue: $20+ MM

Counterparty: Del-Air Heating & Air
Conditioning

Type: PE - Backed

PE Sponsor: Astara Capital Partners
Deal Type: Strategic Geographic
Expansion

Deal Size: Undisclosed

Date Closed: February 2025

“We are proud to have
represented McGowan’s in this
transaction... This deal
underscores the robust M&A
environment in home services,

where both strategic and private
equity-backed buyers remain
highly active.”

Chris Jasinski
CEO of JTW Advisors

CLIENT PROFILE

McGowan’s Heating & Air Conditioning is a trusted HVAC
service provider in Jacksonville, FL with decades of
customer loyalty. The company specializes in residential
new construction, with a new and growing service
component.

OBJECTIVES

McGowan’s owners sought a strategic buyer to take the
business into its next stage of growth. The owners
wanted a partner with the operational scale, capital
resources, and industry expertise to expand service
capabilities while preserving the company’s reputation
and team culture. JTW Advisors was engaged to identify
the right acquirer, manage the sale process, and
negotiate terms that would meet both the financial and
strategic objectives of the owners.

PROCESS

JTW Advisors acted as exclusive sell-side advisor to
McGowan’s Heating & Air Conditioning. We ran a
targeted outreach to qualified buyers, emphasizing the
company’s strong customer base, skilled workforce, and
strategic market position. JTW communicated with over
100 potential buyers and received numerous bids.

OUTCOME

Del-Air Heating, Air Conditioning & Refrigeration, backed
by Astara Capital Partners, was selected as the buyer for
its extensive Florida market presence, reputation for
service excellence, and alignment with McGowan’s
growth goals. Our client secured a buyer with the scale
to expand service offerings and geographic reach in
Florida. Del-Air retained key employees and created
opportunities for employees to grow within a larger,
well-resourced organization.



